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Research on the Path of Constructing University Budget

Performance Management System Based on PDCA Cycle Model
YAO Xiaoju's, YANG Nuan®

(1. School of Finance Department, Shijiazhuang Tiedao University, Shijiazhuang 050043, China;

2. School of Management, Shijiazhuang Tiedao University  Shijiazhuang 050043, China)

Abstract ; Since the 19th National Congress of the Communist Party of China, the budget perform-
ance management has become a national strategy. The implementation of budget performance manage-
ment based on PDCA cycle model is of great significance for colleges and universities to actively re-
spond to national strategic deployment, and is also an inevitable trend in the reform of university
budget management. Through the analysis of how to strengthen the budget performance management
in universities, it is found that PDCA cycle and budget performance management have good adaptabili-
ty. Based on PDCA cycle model, the paper studies the path and strategy of university budget perform-
ance management system via in-depth analysis of the problems existing in the practical application. It
is suggested to strengthen the personnel training, improve the organizational mechanism, optimize the
management process, and intensify the system construction to build a university budget performance
management system under the PDCA cycle. So it can play a positive role in enhancing the budget per-
formance management of colleges and universities, improving the level of financial management, opti-
mizing the allocation of school resources, and promoting the efficiency of fund use.

Key words: colleges and universities; PDCA cycle; budget performance management; suitability;

path exploration



