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Research of International Infrastructure Project Under Public-Private

Partnership by Large-scale State-owned Construction Company
Zhao Dianlong

(China Civil Engineering Construction Corporation, Beijing 100038, China)

Abstract: International construction companies have been facing unprecedented challenges due to
recession of global infrastructure market, which has made the traditional business mode increasingly
difficult to carry on, under the circumstance that the public-private partnership has been widely ap-
plied and matured in recent years. Therefore, large-scale state-owned construction companies shall in-
cline to transform their business towards public-private partnership in order to grab the opportunity of
development. Based on the analysis of the public-private partnership, the capacity and precondition
necessary for large-scale state-owned Chinese construction company to participate in the international
infrastructure project under this type of contract are systematically researched and elaborated. The key
business elements for undertaking such project are analyzed in the thesis, covering legal issue, finance, opera-
tion, maintenance, etc.. Besides, the above-mentioned knowledge has been successfully practiced in a tram
project, Bogota, Colombia. Finally, the future and development tendency of the public-private partnership is
envisioned and summarized. The experience expounded in the thesis is believed to be helpful for large-scale
state-owned Chinese construction company to enhance the management ability in respect of running overseas
infrastructure project under the public-private partnership.

Key words: overseas infrastructure project; public-private partnership; operation and mainte-

nance; state-owned construction company; business transformation and upgrading



