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Control Countermeasures of the Implicit Cost in

Construction Stage of Construction Project
Su Cuijing, Li Lijun
( College of Economics and Management, Shijiazhuang Tiedao University, Shijiazhuang, 050043, China)

Abstract: In recent years, with the increase in the size of the construction industry in China, some prob—
lems in the construction enterprises gradually emerge; a prominent one is the management problem, especially
the management of the hidden costs, due to its concealment, complex structure, and difficulty in quantifying,
it failed to form a complete research system yet. This article first analyzes the research background and pur—
pose, clarifies the concept of the hidden costs and the existing six kinds of forms, and then analyzes the influ—
ence factors of construction engineering project construction stage from technology, management, contract and
the social four aspects, using the algorithm of rough set and information entropy analysis of the factors for im—
portant degree and weight calculation and determined the main influence factors, finally based on the results it
puts forward countermeasures and suggestions.

Key words: construction project; implicit cost; rough set algorithm; control countermeasures



