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Reason Analysis and Countermeasure Research on Operation

Loss of Joint Venture Railway

Zhu Xueying

(Office of Joint Venture, Shanghai Railway Administration, Shanghai, 200071, China)

Abstract: Joint venture railway is an important part of railway network in our country. But the
survival and development of joint venture railway companies is restricted severely by its operation
loss. On the basis of analysis operation loss status for joint venture railway companies, the paper
summarized main reasons of operation loss. Countermeasures and suggestions were proposed for joint
venture railway to solve operation loss from seven aspects, such as improving capital structure, in-
creasing scientific characters of project feasibility study, strengthening expenditure management, in-

creasing resources development, improving service level, purchasing services by the government and

recombination and integration for joint venture railway companies.

Key words:joint venture railway; operation loss; reason analysis; countermeasures and sugges-

tions



