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Review on the Project Human Resource Scheduling
LI Ming'**

(1. School of Economics and Management, Shijiazhuang Tiedao University, Shijiazhuang 050043, Chinaj;

2. School of Economics and Management, Beihang University, Beijing 100191, China)

Abstract: Human resource is one of the core resources of project management. In recent years,

with the continuous increase of labor cost, project human resource scheduling has become gradually

the hot spot in the industry and academic circle at home and abroad. In this paper, the relevant litera-

ture is reviewed from three aspects: attributes of human resource, attributes of project activity and

scheduling goals, based on which some issues and directions that are worthy of exploring further in

the future are proposed as following: the flexibility of human resources, the uncertainty of demand for

human resources and competence optimization of human resources, etc.

Key words: project scheduling; human resources; multiple-project; multi—skill; review



