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Discussion on the Application of Lean Management Theory to the

Party-building Work in College and University
WANG Cutryan', ZHANG Zhao-hang*, ZHANG Xue-jun®

(1. Stated-owned Assets Management Bureau, Shijiazhuang Tiedao University, Shijiazhuang, 050043, China;
2. The Propaganda Department of the Party Committee, CSR SHIJTAZHUANG CO. ,LTD, Shijiazhuang, 050000, China;

3. The Propaganda Department of the Party Committee, Shijiazhuang Tiedao University, Shijiazhuang, 050043, China)

Abstract: Lean management is one kind of advanced management philosophy and culture with the
accurate, meticulous, in-depth, and normative characters aiming at eradicating waste, reducing cost,
and improving efficiency. Applying lean management theory to the Party-building is both an objective
requirement to solve the current actual the Party-building work problems, and an important approach
to improve scientific level of the Party-building work. By using standard operation, value stream anal-
ysis, 5S, and visual management, and so on management concepts and methods belonging to lean
management theory to construct an overall lean assurance system for the Party-building is helpful to
change the extensive management mode of the Party-building, and to promote the objective quanti-
fied, task specialized, process standardized, and evaluation elaborated of the Party-building, so as to
inspire the Party and its members to keep vigorous and vital.

Key words:lean management; the Party-building work; assurance system; fundamental path
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Zheng Xiaoxu and the Preparatory Constituent Assembly

During 19506 —1908
YU Hong-wei
(College of History and Culture, Hebei Normal University, Shijiazhuang 050091, China)

Abstract:In 1906, the Qing government announced to follow constitutional, at the same time, un-
der the support of the chief of staff Cen Chunxuan, Zheng Xiaoxu, together with Zhang Jian, Tang
Shougian and Liu Housheng etc founded the most influential constitutional group-The Preparatory
Constituent Assembly in Shanghai. In the Congress Petition Campaign during 1907 —1908, Zheng Xi-
aoxu and other members of the Preparatory Constitutional Council established the Congressional Re-
search Association. They submitted to the Constitutional Pavilion for establishing the Congress. By
collecting Zheng Xiaoxu’s speeches in various activities from 1906 to 1908, Zheng Xiaoxu’s constitu-
tional viewpoints during the period of preparatory constitutional were analyzed.

Key words: Zheng Xiaoxu; Preparatory Constituent Assembly; Congress Petition Campaign; con-

stitutional view



