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University Counselors Work Strategies Perspective of Managerial Grid Theory
HE Qun, LI Jun, FU Yunr-ling
(Department of Ideology and Politics. Shijiazhuang Tiedao University , Shijiazhuang 050043, China)

Abstract: From the effectiveness of research management, “Managerial Grid Theory” put forward
five typical management modes. Being enlightended by this theory, university counselors also have thi-
se five typical modes in Management education work to students. In this five typical modes of counsel-
ors,the most efficacious and perfect mode is the 9. 9 type management style, the management of this
style is caring for students’ development wholeheartedly . Under the guidance of the 9. 9 type manage-
ment theory, the counselor’s working strategy is to grasp the regulation between “wide” and “strict”
,people first; Human-based management should pay attention to the combination of “love” and “rea-
son”, stick to the principles; Respect for individual differences, teach students in accordance of their
aptitude; Strengthen construction of class culture , pay attention to all of students’ growth.
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