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Study on the Safety Supervision and Management Mode of

City Rail Transit Construction
HE Nong-nong

(Safety Quality Supervision Department, Xi’an City Underground Railway Limited Liability Company, Xi’an 710018, China)

Abstract; Defect of safety management is the root cause which results in frequent safety accidents
of rail transit engineering of cities in China. There are some works which should be paid attention to
by safety quality supervision and management staff, such as improving cognitive level of safety man-
agement, cultivating suffering consciousness and risk awareness to achieve zero accident safety man-
agement objectives. Based on the supervision and management of Xi’an metro engineering safe work
practice, in terms of “one core, two key points and three elements” of safety management theory, an
“improve-inspect-query” supervision and management mode was put forward promote which improved
the whole management level, and obtained the ideal effect in the case. It may provide reference for the
safety management of rail transit engineering of cities of China.
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