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Research on the Evaluation and Selection of Safety

Management Model of Beichen ¢ Xintiandi Project

SUN Dong-dong', LI Ya-nan®
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Abstract: A set of advanced, scientific, reasonable and effective safety management mode plays an
escort role f-or the safe production of construction project. Under the requireme-nts of the overall goal
of safety management of the project, analytic hierarchy process approach is employed to establish the
index system for the evaluation and selection model, and fuzy mathematics method is used to evaluate
four kinds of the safety management models in the paper. At last, the safety management model is de-
termined which would be adopted for Beichen * Xintiandi Project , that is the one based on the PDCA
cycle. Practice shows that this method can also provide a reference for other unit owners, construction
companies, project department when they try to determine the safety management framework for their
construction project.
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