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The Mechanism of Bull whip Effect and Counter measures
SON G zhi-hui*, LI Tielin®, LIU Lin'
(1. School of Economics and Management ,Shijiazhuang Railway Institute ,Shijiazhaung 050043 ,China;
2. Personnel Department , Shijiazhuang Railway Institute ,Shijiazhaung 050043 ,China)

Abstract :Supply chain management (SCM) plays an important role in management activities for
enterprises nowadays. In SCM ,a phenomenon called the® bullwhip effect” has attracted condderable
attention. Based on the previous studies,this paper analyses the operational mechanism of Bullwhip
Effects by using quantitative methods,proposes several questions on the causes of this phenomenon,
and lodges some solutions that can help to eliminate the negative effect.
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