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Research on Wheel Assembly of Speed Governor Based on Model Method

Pang Min, Wang Zhanzhong

(School of Mechanical Engineering. Shijiazhuang Tiedao University. Shijiazhuang 050043, China)

Abstract: To solve the problem that the process of the wheel assembly in the elevator governor was
not standardized and the time was unreasonable, a method of using work-research was proposed. First-
ly, the wheel assembly process was introduced, and the job requirements were analyzed. the actions of
the individual staff were decomposed. The movements of each process staff were decomposed, and the
operation time of each station was measured by model scheduling (MOD). The standard operation time
of production line was established. Secondly, all the action factors were analyzed through the model
method. Based on the analysis results, unreasonable actions were merged, simplified, and deleted, so as
to achieve the purpose of improvement. Finally, all the work stations were analyzed with MOD again,
the results showed that the operation movements of the workers can be improved, the ineffective move-
ments can be reduced, the labor intensity of the workers can be reduced, the operation time can be
saved, and the assembly efficiency can be improved by 17% through the model method.
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